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First, a little history…



1966-1970



1970-1972



1972-1998



1998-2005



2005-Present



50th Anniversary



Brand Evaluation



Our Vision
To be recognized as the college of choice.



Mission Partner of the Year 

2022



Brand Promises

Seamless 
Transfer 

Programs

Workforce 
Agility Reputation





Project Background





Fall 2022 Credit Enrollment
by Residency

5%

7%

9%

10%

11%

15%

43%

Florida -Northwest County

Florida - Northeast County

Out-of-State and Out-of-Country

Florida - Central County

Florida - Southwest County

Florida - Southeast County

Within Service District

Total : 57%
Out of District



Project Scope



Geography

Modifier



Task Force

• Contract with a consulting firm 
on research, identity 
development and testing, and an 
implementation plan

• Prepare recommendations for 
the District Board of Trustees

• Implement the decision of the 
DBOT

Faculty Staff

StudentsAlumni



Consulting Firm Process

• Provide a comprehensive report evaluating TCC’s current 
brand through research, surveys and focus groups 

• Develop and test an identity recommendation 

• Develop primary logo variations and additional branding 

• Provide a rebrand communications strategy and 
implementation plan



Project Deliverables

Research Report 
Identity 

Recommendation 

Brand Strategy, 
Positioning, 

Messaging, and 
Identity



Project Timeline

RFP

June 2023

Research Phase

Aug.–Oct. 2023

Rebrand 
Decision

Nov. 2023

Legislative 
Approval

Jan.–Mar. 2024

Launch

Mar. 2024 – 
Mar. 2025

Post-launch / 
Review

Apr.–May 2025



Next Steps

Consulting 
Firm Selected

Research and 
Focus Groups

Recommendation 
Due

Board Meeting

August September October November
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