Leadership, Planning, and Decision

Making

Region XV
May 13-16, 2024 ¢ 8:00 AM - 5:00 PM
Florida Public Safety Institute
75 Academy Drive, Havana, FL 32333

Course Description

D-CO, Leaders and Training LLC is a network of seasoned Veteran Leaders with extraordinary
experience who provide Leadership and Training to Military, First Responders and Corporations.
We are honored to have served with the finest servicemen and women in our Nation. As they
retire from military service, they have a deep commitment to share lessons learned from
leading people all over the world. They are selected Leaders who coach, teach and mentor; and
D-CO is organized to bring them to you. Our Programs of Instruction are based on military
doctrine, special operations tactics and combat history.

Leadership, Planning and Decision Making (LPDM)

The purpose of this course is to discuss and practice Leadership, Planning and Decision Making
at the Tactical Command level. During crisis response, decisions are required to be made in
minutes and seconds to determine safe and effective solutions. When you have time... the
Deliberate Planning Process should be utilized. The same process can be expedited for use in a
time-constrained environment where decisions are made in minutes and seconds....

This course is designed to provide Incident and Tactical Commanders and Staff, the tools to
conduct deliberate and rapid planning. We will discuss Leadership Practices in the morning, and
practice the Decision Making Process in the afternoon utilizing relevant crisis response tabletop
scenarios. Other topics of discussion will include: Operational Command and Control,

Maintaining Situational Awareness at the Command Post, the use of Gridded Reference
Graphics (GRG) and other control measures, Risk Mitigation, Maneuver Tactics, the evolving
threat and contingency planning.

Prerequisite(s): None

Location: Conference Center, FPSI, 75 Academy Drive, Havana, FL 32333
Instructor: D-CO, Leaders and Training, LLC

Course Dates: May 13-16, 2024 8:00 AM —5:00 PM

Enroliment Information

To register, Region 3 & 15 officers should contact their agency training coordinator(s); all others should
email Mike Fraser at Michael.fraser@tcc.fl.edu.




