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April 15, 2024 

M  E  M  O  R  A  N  D  U  M 

TO: Jim Murdaugh, Ph.D. 
President 

FROM: Barbara Wills, Ph.D.                                                                                                                    
Vice President for Administrative Services and Chief Business Officer 

   

SUBJECT: Guaranteed Maximum Price – TCC CFI Stair Tower Improvements Project 

 

 
Item Description 
This item requests approval of the Guaranteed Maximum Price (GMP) for the TCC CFI Stair 
Tower Improvements Project. 
 
Overview and Background 
This project includes improvements to the exterior Stair Tower at TCC’s downtown Center for 
Innovation (CFI) Building No. 01. Scope includes phased demolition of existing exterior stair 
components, metal stair/framing repair, new wall penetration protections, new steel framing, 
new gate/panel systems to secure lower level of stair, new metal panel systems, new 
industrial painting systems, new door systems, access control, flashing systems, and signage 
with exterior lighting. The building will remain partially occupied during construction and is 
located at TCC Center for Innovation (CFI) Campus (Site 4), 300 West Pensacola Street, 
Tallahassee, FL 32301. 
 
The requirements for the GMP solicitation process were reviewed and completed by Cook 
Brothers, Inc. The bid specifications were approved by TCC and Cook Brothers, Inc., and 
released to the public on January 14, 2024. Proposals from sub-contractors were opened on 
February 15, 2024 and evaluated accordingly.  
 
As a result of the solicitation, the Guaranteed Maximum Price (GMP) for the construction of 
the TCC CFI Stair Tower Improvements Project is $1,444,307.54 with supporting documents 
attached.  
 
Funding/ Financial Implications  
The GMP for this project is $1,444,307.54. This construction contract will be funded by from 
PECO/Deferred Maintenance and Local College funds. 
 
Past Actions by the Board 



The Board approved the Construction Manager at Risk (CMAR) selection for this project at 
the January 17, 2023 BOT meeting. 
 
Recommended Action 
Approve the attached Construction Manager at Risk Contract and Guaranteed Maximum 
Price from Cook Brothers, Inc., for the TCC CFI Stair Tower Improvements Project. 

 































Rene Caldwell

Joshus Collins

08/21/2023
Leah C. Haas



Cook Brothers, Inc.

Center for Innovation Stair Repair & Exterior Improvements

GMP Price Summary March 28, 2024
24.02.27

Project Name: Center for Innovation Stair Repair & Exterior Improvements

Project Number: 0

Project Address: 350 S. Duval St., Tallahassee, FL  32301

Project Architect: Architects Lewis + Whitlock

AIA Address: 206 West Virginia Street, Tallahassee, FL  32301

Estimated Start Date: 1/0/1900

Preconstruction Fee 5,133.58$                                                                           

Construction Phase Fee 133,120.43$                                                                       

General Conditions 83,622.00$                                                                         

Bid Packages - Subcontractor Work 1,008,977.00$                                                                    

Bond/Insurance 30,771.33$                                                                         

Project Contingency 75,697.46$                                                                         

OH & Fee 106,985.74$                                                                       

TOTAL GMP 1,444,307.54$                                                                    

CBI Project Manager: Jay Beard

Proposed Superintendent: Herman Lipford


