
Course Description: 

This 80-hour course will provide new line supervisors with the basic supervisory skills needed to function in a criminal justice 

agency.  Tailored to the new supervisor, this course will assist the student with understanding the transition from operations to 

management responsibilities. It will also provide the experienced supervisor with the additional knowledge, skills, and attributes 

to function effectively in this significant role. 

 

Topics Include: 

Communications and Semantics Management; Theory Elements of Supervision Organization; Theory Reporting & Records Hu-

man relations Planning Practices; Staff work requirements; Considerations in policy development and enforcement; Budgeting 

practices; Performance appraisal Techniques; Staffing and Assignment of Personnel Community Relations; Civil Liability Methods 

of developing personnel; and proper use of discipline.  

 

Who Should Attend: 

Law Enforcement and Corrections Sergeants 

Officers and Staff wishing to become supervisors 

 

Program: Advanced (salary incentive or mandatory retraining) 

Location: FPSI, 75 College Drive, Havana, FL 32333 

Cost: There is no tuition associated with this course 

Instructor:  Retired Chief Donald Frost 

Course Dates: April 1-12, 2024 

Course Time: 8:00 AM – 5:00 PM 

 

Enrollment Information: 

To register, Region 3 & 15 officers should contact their agency training coordinator(s) 

For additional information please contact Mike Fraser at Michael.fraser@tcc.fl.edu  
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